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ACKNOWLEDGEMENTS
Families
We thank the families that we support who trust us to have a role in their lives and
share their experiences.

Staff
We thank our staff for their professionalism and passion to the services Early Links
provides to families, the community and to one another.

Management Committee
We thank our Committee for sharing their vision, wisdom and experience, relevant to
their governance role.

Community Partners
We thank our partners who work alongside us as advocates working
collectively, to support the community.

Funding Partners
We thank our funding partner, the NSW Department of Education for continuing to
recognise our commitment and value in what we do. We thank also the funders of
some of our special projects in the forms of Grants. This year we were supported by;
Australian Government- Building Better Regions, Community Building Partnership,
Maitland City Council, Cessnock City Council, BHP, Clubgrants – Telarah Bowling Club,
East Maitland Bowling Club, Foundation for Rural and Regional Renewal, Primary
Health Network, Stocklands Green Hills, Glencore, Variety.

We would also like to acknowledge the traditional custodians of the lands on which we
work, the Awabakal, the Darkinung, the Wonnarua, the Worimi, the Geawegal and the
Biripi Peoples. We pay our respects to their Elders past, present and future. We
welcome all Aboriginal and Torres Strait Islander peoples to our Service.
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PRESIDENT’S REPORT
Early Links Inclusion Support Service continues to be a vital service in our
community to ensure every opportunity is available for people with a disability. We
currently support over 550 children and families in the Hunter Valley, a phenomenal
achievement. The Early intervention model that Early Links provides is quite unique,
with very few providers offering the same level of support under the ‘one roof’. This
transdisciplinary approach provides a more consistent and cohesive service to
children and families. Therapists and Early Childhood Teachers are able to freely
collaborate and share information to get the best possible outcomes for children. Our
waiting lists reflect the continued need for support in the area, and recognition of the
value of how we operate.
I for one love catching up with the amazing work done by all staff on the Facebook
page, seeing the great diversity of experiences offered, and the joy on the children’s
faces, from playgroups to cooking, from sailing to surfing, from art to music, yoga to
laser tag. Opportunities for children to engage and develop in meaningful ways, as
diverse as they are. This diversity has been made possible through the growth of
Early Links, the increasing skill set of a wider variety of therapists, and the dedication
of all staff. They have taken on new challenges and explored new ways to work
together, their professionalism and dedication to their roles are what makes Early
Links a great service. I thank each of them for the work they do and the difference
they make in children’s lives.

This year has been a period of consolidation and reflecting on the best ways to
deliver service, some of the changes included an upgrade of old IT infrastructure to
ensure staff can focus on the things that are most important, an update to our
Constitution to reflect the changes under the NDIS and incorporate modern
communication methods. There was also discussion on the challenges of meeting the
needs of outer regional areas under guidelines which did not recognise the additional
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costs, changes to NDIS pricing mid-year made these areas more viable and we were
able to commit to an office in Muswellbrook. This year Early Links has also worked
with local preschools, through funding from DEC, to build their capacity to support all
children.
Early Links continues to advocate for children and families under the NDIS model,
supporting families to navigate the process and working with NDIA to suggest better,
more effective ways of supporting children. Much of Sue’s time is dedicated to not
only guiding current service delivery but also looking forward to where next, what
opportunities may be there, and how can they be of benefit to both Early Links and
our families. Thank you to Sue for her tireless efforts and continued ability to see a
way through the challenges towards opportunities.
I extend thanks to other members of the committee for their time and expertise in
their area which enriches and guides the management of Early Links. Early Links
provides such a vital service for children and families which would not be possible
without the generous donation of time and skills from committee members.
As we move forward, the future challenges continue in navigating the changing face
of NDIA, maintaining diversity of funding sources, and ensuring our systems and
processes are well placed to sustain this level of service delivery. Into 2020 we
continue to be driven to ensure we deliver the best possible service in the best
possible ways.
Jodie Cox
President
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ABOUT US - Enabling Opportunity
Early Links has been supporting people with disabilities and their families for nearly
forty years now. We’ve been working out in the community with our clients and
helping them to get all the right people and supports in place. The word INCLUSION
is part of our name and we pride ourselves that INCLUSION is what we’re all about.
We’re all about making sure that the people we support, and their families, are able
to be out and about and as active in their communities as they would like to be.
The Early Links of today looks quite different from the way we looked in the
beginning. We started out working with very young children, their families, and their
preschools. Traditionally, our role ended once we transitioned the children to primary
school and this is where our State Government block funding ended. However, since
the introduction of the NDIS and the possibility of supports continuing beyond the
transition to school, our role has expanded beyond this early-years life milestone.
Our families have honoured us by inviting us to continue supporting them in their
journey through education settings, into the workplace and out in the wider
community. So, while working with very young children is still a big part of what we
do, we are now so much more. Where, how and the ways we are able to support our
clients, their families and networks have evolved from the early days of our service.
Just as each person is unique so are the ways we seek to work with them,
responding and innovating to enable them to action their goals and pursue their
interests and aspirations.
From a staff consisting of only Early Childhood Inclusion Support Teachers with a
small amount of therapy consult support our team of teachers is now complimented
by a diverse therapy team (Occupational Therapists, Speech Pathologists,
Psychologists, Physiotherapists, Music Therapists and Diversional Therapists), Allied
Health Assistants, Support Coordinators and Developmental Support Workers, all
backed up by a supportive Administration and Finance Team.
Early Links started working with clients and their families in the Hunter region from
Maitland all the way up to Murrurundi. Our footprint has grown now to include Port
Stephens, the Central Coast, Lake Macquarie and Newcastle.
While there is a lot about Early Links that has changed over the years the essence of
who we are has remained constant and will continue to drive us into the future. We
are passionate about what we do. We live out our values and are motivated by our
vision. Advocacy has always been at our core. We continue to stand up with, for and
alongside our participants and their families to realise what is right, just and
equitable.
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Our Vision

Communities where people have meaning and wellbeing through participation and inclusion
Early Links Mission

Enabling opportunity.
Early Links Philosophy
At Early Links we:
❖ believe that inclusion into all aspects of community life is a basic right for all
people and their families and support networks. We believe that we all thrive in
environments that recognise and cater for our individual strengths, learning styles
and cultural contexts.
❖ strive to build strong relationships within the community to facilitate a sense of
belonging. We believe in supporting and empowering Individuals and their
families, as advocates and decision makers.
❖ strive to provide the highest quality service through reflection and implementation
of best practice principles, information sharing, collaboration, resourcing and
training.

Early Links Values
We value:
-

equity and opportunity for all

-

diversity

-

respect for the individual, their choices, control and aspirations

-

holistic supports

-

the importance of the family

-

collaboration

-

advocacy and empowerment

-

our role in enabling opportunity for all

-

integrity and transparency

-

innovative and quality driven practice

-

enabling meaningful participation
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GENERAL MANAGERS REPORT
The AGM provides us a moment to pause, a moment to take stock, a moment to
reflect. These moments are precious. They remind us of where we’ve been, where
we are now and where we are heading to. It is not by chance that this moment in
time coincides with the incredible social media campaign taking place in the
background. A campaign that is being waged by one family and their fight to have
our community see the potential and aspirations of their daughter rather than
limitations. When I look back at the moments before, the moments now, I see faces
etched with tenacity, with deep concern and with pride. I see the faces of our staff,
our supporters and the families that we walk alongside as fierce and confident
advocates. That has been the story for Early Links during these last 12 months.
Last year I proudly stated that we had worked through a period of consolidation and
this would give us the grounding for a bright future. This year, as a team we
reimagined our mission, our vision, values and philosophy. We found ourselves
connecting to our communities and families in new and exciting ways, daring to
dream well beyond historic boundaries. Early Links of old, a traditional Early
Childhood Intervention provider is no more. Early Links as an advocate and enabler
of opportunity and facilitator of inclusion has emerged to be a force to be reckoned
with. This year we adopted the mission statement of Enabling Opportunity moving
away from Every child, Every opportunity

in recognition of the diversity of our client

base. Internally, we have pondered the use of Early Links, Lifelong Links as a way to
recognise this diversity. These challenges have been born from the understanding
that families are central to all that we do. Relationships, attachments and bonds are
an innate part of our existence. They are the universal language in building on what
we do, what we imagine and what we dream about. For us, this meant stepping
beyond our traditions and previous boundaries and taking the leap, daring to lead.
And that we have.
2019 has been Early Links’ lion heart year. On many occasions we have been told
what we can’t do. We have had others try to tell us what our role is, and to push us
back down when we apparently overstep the mark. Our staff team has had many
years now to practise saying ‘well, why not?’ when we are asked by our families to
do something a little left of centre or out of the norm. We are very accomplished in
our role of deliberating the pros and cons of an idea and challenging ourselves to be
the most flexible that we can be. Well, 2019 was the year that we loudly and
proudly said to partners, funders and bureaucrats ‘well, why not?’. From supporting
our communities to gain access to services, providing assistance with NDIS access
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and eligibility, the provision of inclusive supports where none existed and the neverending battle over definitions of ‘reasonable and necessary’, our team has been on
the front line for every fight. We have developed a knowledge base, resolve and the
confidence to challenge the status quo and misinformation to ensure that all those
we support are given a fair go!
At the beginning of the year we recognised the need for an update of our
organisation structure. In order to deliver quality innovative and brave services we
need to invest in our people and our work. The Executive team of Lesley, Alicia and
myself are commitment to watching the horizon to ensure that our strategic direction
and purpose stay true. We welcomed Grace, Annette and Jen to a newly created
Senior leadership team to guide quality and practice decisions. We wanted to be
confident that the supports that we deliver continue to be grounded in best practice
principles and we had the evidence to back up our team’s recommendations.
Together, with the expanded line-up of Team Leaders, our Leadership team ensures
that our people are supported to deliver high quality support. The depth of passion
and drive that this team exudes is inspiring, it is an absolute pleasure and privilege
to work alongside each and every one of them.
I would personally like to extend my gratitude and heartfelt thanks to our staff team
for their continued willingness to be challenged to be the best that they can be, and,
in turn, challenge the leadership team to reflect on best practice and the vision of
inclusive supports. Of particular note I would like to pay tribute to their unbridled
willingness to advocate for those we support.
Without the support of our Committee of Management none of our achievements
would have been possible. Their unrelenting support and steadfast belief in the work
that we do has enabled us to be our very best and be brave in fighting for the needs
of others. Thank you for lending us your wisdom and insight to help us plan for
change and respond in innovative creative ways.
This year we found new ways to work within our communities to build a brighter
vision for the supports that we provide. Our voices have become stronger and more
certain than they ever have before. As a result, our families and communities have
prospered and achieved milestones and dreams that continue to fuel our courage and
conviction as we move eagerly towards a never-ending and changeable landscape.
We delight in the challenge ahead of us and look forward to the year ahead.
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OUR STAFF
The National Disability Insurance Scheme NDIS has provided many opportunities for
us to grow, diversify and, most importantly, better support many more participants,
their families and support networks than ever before. Our team has grown
substantially and now includes;

▪ An Executive Management Team consisting of a General Manager, Operations
Manager and Program Manager

▪ A Senior leadership Team consisting of Occupational Therapy Senior Leaders and
Speech Pathology Senior Leader

▪ 12 Educators
▪ 16 Occupational Therapists
▪ 15 Speech Pathologists
▪ 9 Psychologists
▪ 2 Physiotherapists
▪ 1 Music Therapist
▪ 1 Diversional Therapist
▪ 7 Support Coordinators
▪ 45+ Development Support Workers
▪ 5 Trainees
▪ 6 in the Administration and Finance Team

EARLY LINKS ORGANISATION STRUCTURE
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EARLY INTERVENTION PROGRAM
What do we know about how children learn and develop?
❖ What happens in the early years of life has profound implications for later
development – this is the time when developmental plasticity is at its greatest.
❖ We also know that relationships are the medium through which young children
learn the skills that enable
them to become full
participating members of
society.
❖ Every environment in which
young children spend their
time provides opportunities
and experiences
So how does this inform the way our Early Intervention team works?
Our expert team plays an important role in supporting children with disabilities and
their families. However, the direct time they spend with the children and their
parents is limited and only a small fraction of each child’s week. The bulk of a child’s
learning occurs between our visits, so what is most important for the child’s
development is not what happens during ‘therapy sessions’ rather what happens for
the child in their everyday activities and environments.

The overall aim of early childhood intervention is to ensure that the parents or
other key caregivers are able to provide young children who have developmental
disabilities with experiences and opportunities that help the children gain and use
the functional skills they need to participate meaningfully in the key environments
in their lives. (Tim Moore 2015)
Early Links Early Intervention programs have a greater focus on working with parents
as partners, on key skills such as coaching, and on key strategies such as routinesbased approaches. Where we work, as a result of the research, is different too. Every
setting where the child spends time becomes a setting for early childhood
intervention, so we work in the home, in the preschool, at playgroup, at swimming
lessons; wherever the child spends time. With inclusion at the heart of who we are
and what we do, our team works at achieving meaningful participation of children
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with disabilities, and their families, in the same range of home, early childhood and
community environments, experiences and activities as other children.
Best Practice Early Childhood Intervention (ECI)
involves all those who play a part in the child’s life.
The ECI team Key Worker is the main contact for the
family and the conduit through which the expertise of
the team is incorporated into the child’s daily routines
and environments.

Play is so important to optimal child development
that it has been recognised by the United Nations
High Commission for Human Rights as a right of
every child.
Play allows children to use their creativity while
developing their imagination, dexterity and
physical, cognitive and emotional strength. Play
is a powerful medium through which skills can be
developed, explored and practised. The ECI team
uses play as a tool and also models skills and
strategies for parents and carers through play.
Families and carers are then able to engage in
play that not only provides opportunity for skill practice and development but in a
way that nurtures attachment and encourages positive relationships.
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THERAPY PROGRAMS
At Early Links we support young people and adults to increase their skills for
independence and to participate in their community. We listen and work
collaboratively with them and respect their decisions around how we can best
support them and their networks, including the family, focusing on what is important
to each one.
We provide flexible, person-centred supports to meet each individual’s goals, working
in partnership with participants. Our team consists of specialist professionals who are
experienced in supporting young people and adults living with disabilities.

ALLIED HEALTH ASSISTANTS JOIN THE TEAM
Allied Health Assistants (AHAs) have been an
exciting addition to our team this year. AHAs
supplement the work of therapists as they are able
work intensively with participants in between
therapist sessions to consolidate skills and provide
additional opportunities for regular practice. The
AHA works under the direct supervision of the
therapist, following an individualised therapy plan.
AHAs bring experience and professional knowledge
gained through their study at university and/or
TAFE training.

BEHAVIOUR SUPPORT
Behaviour serves a need. If it gets us what we want then it could be seen as a
‘successful’ behaviour, but does ‘successful’ always equate with desirable?
Sometimes behaviours can be very challenging and require professional support. The
Early Links Behaviour Support team uses a comprehensive approach to assessment,
planning and intervention that focuses on addressing the person’s needs, their home
environment and overall quality of life. Positive Behaviour Support is about working
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with families and carers to develop a shared understanding about why the person
has a need to engage in challenging behaviour.
We work in a person-centred way, inclusive of all stakeholders , to develop a
behaviour support plan. The plan aims to summarise the supports the person and
their carers, staff and family need to make positive changes to address unmet needs.
It includes strategies for improving quality of life through systems change, skills
acquisition and environmental redesign.
The plan also provides information to all
those working with the person on what
they need to do to help the person to
address the challenging behaviour.
Our experienced staff support the plan
implementation, monitoring and adapting
as required.

Developmental Support Worker (DSW) team.
Early Links now employs over 45 Developmental Support Workers, who work for
longer periods of time with children, families and individuals we support. When
working with children our Support staff work within homes, schools, child care
settings or out and about in the community to assist them to practise the skills that
they have been working on with their early intervention team. Examples of goals can
be learning and practising social skills, turn taking and sharing, emotional regulation,
physical skills, and following routines.
When working with young people and adults our support workers can assist with
accessing the community to pursue interests, getting out and about, implementing
routines, building skills around the home, and generally helping our participants to
live the lives they choose to lead.
Over the course of the year our participants, along with their support workers, have
had some amazing adventures. These adventures have included sailing, surfing,
equine therapy, art workshops, aeroplane ride (small and large planes), Yoga,
movies, ten pin bowling, Timezone, the zoo, Oakvale Farm, and Zumba!
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SUPPORT COORDINATION
While Support Coordination has been offered by Early Links from the early days of
the NDIS trial, the realisation of a dedicated Support Coordination team has only
occurred in the past 12 - 18 months. The addition of four more very experienced
Support Coordinators has seen an expansion in our client base as well as adding to
the wealth of knowledge we have in our team.
We help our clients to navigate the world of the NDIS and get the supports they
want, from the providers they want, and in the way they want them provided.
Like every one of our Early Links teams, our Support Coordinators work to provide
quality-driven, outcomes and evidence-based service. The team operates with
independence and transparency to help our clients source the supports that work
best for them. There is no one way that fits all, so we work with each individual to
find the right way, their way.

PLAN MANAGEMENT
NDIA offers participants three options for managing their funds. Participants can
choose to have some or all of their funds managed in one or more of these ways.
1. Agency Managed
2. Self-Managed
3. Plan Managed
Historically, the majority of plans have been Agency Managed. This has also been the
preferred option for many of our families as it is the simplest option administratively.
Some of our families will elect to self-manage a portion of their plan in order to
source supports from an unregistered provider or to be able to purchase low-risk,
low-cost items from non-disability-specific retailers. Families who opt for the Plan
Managed option may sometimes struggle to find a Plan Manager. This results in plans
unable to be used as there is no way for invoices to be paid until one is in place. As
this has been identified as a gap in the current market Early Links plans to move into
offering Plan Management services in the new year.
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FEEDBACK
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Department of Education - Disability
Inclusion Program (D.I.P.)
The Sector Capacity Building Program is a component of the Disability and Inclusion
Program. The purpose of the Disability and Inclusion Program is to provide funding
and support to enable children with disability and additional needs in community
preschools to participate in a quality early childhood education program on the same
basis as their peers.
There are three main objectives of the program:
1. Increase preschools capacity to include children with disability and additional
needs on the same basis as their peers
2. Enable equitable education outcomes for children with disability and additional
needs consistent with the five outcome areas of the Early Years Learning
Framework (Identity, Connectedness, Wellbeing, Confident and Involved
Learners, Communication)
3. Empower preschools to understand the National Disability Insurance Scheme
NDIS) as it relates to the delivery of supports for children through the Early
Childhood Early Intervention (ECEI) approach within an educational setting
The program is only for Community Based preschools and we support a total of 22
preschools in the Hunter Region, primarily in Maitland but also extending to Port
Stephens, Greta, Windale, Tea Gardens, Paterson and including mobile preschools.
We provide support via on site visits, phone and email in a flexible way, responding
to the individual needs of the preschools.
Professional development opportunities have been offered to the preschools including
workshops delivered in person and one online via Zoom. Our first workshop was
“Helping Families to navigate the NDIS”. This addressed the changing way early
intervention is funded, the importance of accessing early intervention sooner rather
than later, using research based assessment tools to help identify children with
additional needs including the Ages and Stages questionnaire and a Speech and
language screener that can be administered by teachers, having difficult
conversations with families and supporting families through the process of applying
for NDIS funding. Our second workshop was “Embedding visual supports in everyday
practice” aimed at providing educators with practical tools and strategies and a
greater understanding of why and how to use visuals to support the engagement of
all children and especially those with disabilities and additional needs. Our third
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workshop was presented online and this was “Transition to school” and discussed the
transition to school process when a child has additional needs or disabilities and
offered strategies and resources to support families during this time of change.

Jo and Rebekah – DIP Team

RESOURCING OUR COMMUNITIES
In 2019 we have looked for new connections and strengthened existing links in order
to reach out to as many diverse groups as we can. We seek to be a resource for our
community and breakthrough any barriers which might prevent people with
disabilities and their families having access to timely advice and support. We seek to
work in the wider community to build the awareness, understanding and confidence
that enables the opportunities and makes our world truly inclusive.
Resourcing communities is a passion of ours so we have embraced the following
opportunities to work with wonderful groups of people;
•

Mindaribba Local Area Land Council, Minda Learn and Grow group

•

Rutherford Public School Playgroup

•

NAIDOC Day celebrations in Maitland Park with the Big Yellow Bus

•

Attending and presenting at multi-agency network meetings in all our Local
Government Areas

•

Ability Links – Annette presented a series of “Wriggle, Jiggle, Roll and Sit”
Sensory workshops in Newcastle, at the Library, at Carrie’s place and other
community venues.

•

Koe Nara Playgroup – Karla facilitates an early learning music program in
Cessnock.
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One of the ways that Early Links engaged with and resourced our community this
year was in the wonderful Paper Planes for Mental Health Month Project which was
coordinated by Felicity, our Diversional Therapist. Our support workers, therapists,
teachers and families were encouraged to make paper planes with their children and
clients including messages of encouragement. While spending the time together over
the planes, participants were encouraged to discuss the importance of looking after
our mental health. One of Early Links’ psychologists prepared some information at an
age appropriate level for children to join in the
conversation on mental health. With this year’s theme
being “Share the Journey” the planes were the perfect
vehicle, and when displayed in Arrivals Hall at Newcastle
Airport, made a colourful display to greet the people as
they disembarked.

SUPPORTING ACCESS TO INTERVENTION
AND SUPPORT
NDIS Advocacy
If anything has remained consistent with the NDIA this year it has been the
inconsistency. We continue to push back against a “one-size-fits-most” mentality and
strive to have NDIS recognise each individual as an individual with unique interests,
goals and ambitions and with equally unique support requirements.
To support our families in their right to have their reasonable and necessary support
needs met, Early Links has been refining our Plan Review documentation. Drawing on
recent rulings by the Administrative Appeals Tribunal, the NDIS Legislation, Rules
and Operational Guidelines and best-practice research, we are structuring our
documentation to state clearly and irrefutably what is required, reasonable and
necessary, as well as what is just and equitable.
Early Links Management team meets regularly and corresponds frequently with NDIA
Provider Engagement directors to address individual clients’ concerns as well as the
wider systemic issues that impact on all participants.
Together we can work to make the NDIS the wonderful instrument it was envisioned
to be.
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PLAYGROUPS, PLAY CONNECT AND
MYTIME
Playgroups are such a valuable community resource as they provide social
connection for the family and the child as well as a nurturing environment to engage
in developmentally significant play. (For the importance of play in a child’s
development please see Early Intervention Program). Families of children with
disabilities can often miss out on these opportunities as they fear that they and their
child may not be accepted, understood or supported. Being an Inclusion Support
Service striving to enable opportunity, Early Links has established two supported
playgroups, one in central Maitland and one in Cessnock West. With the generous
support of Maitland Presbyterian Church, Cessnock West Public School, and
Playgroups NSW Early Links provides Specialist Inclusion Support Teachers, Speech
Pathologists, Occupational Therapists, Music Therapists, Allied Health Assistants and
Developmental Support Workers who are on hand to provide a secure and supportive
environment where all families are welcome to attend. The groups are provided at no
cost to families who have access to our Teachers and Allied Health team to answer
any questions about child development, school readiness, heath concerns,
information about the NDIS and other community supports that they can access. The
Big Yellow Bus is also a bit of a draw card.
We are very grateful to Maitland Presbyterian Church for partnering with us to host
the Maitland Playgroup and for giving the Big Yellow bus a home
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Early Links is very excited to have partnered with Playgroup NSW to run a MyTime
group in Muswellbrook. Commencing in October of this year the Muswellbrook
MyTime group meets at our new Muswellbrook office every Monday morning in school
term time.
MyTime groups offer facilitated peer support to parents of children with disabilities,
developmental delay or chronic medical conditions. Members can build social
connections with others in their area, learn about local services and supports, and
access evidence-based information. Research shows parents of children with
disabilities are at a higher risk of stress and isolation. By connecting with others in
similar situations, parents feel less lonely and better able to cope. MyTime is free,
and parents can join regardless of their child’s disability diagnosis. They can find real
support from friends who understand, share their experiences with others who ‘get
it’, learn about services and support available in their community, and gain access to
trusted and reliable information. Parents are able to relax while their pre-school aged
children are engaged in play with a trained professional. Best of all, it’s free.
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IT Update
During the 2017/2018 financial year planning began to improve our information
systems. We acknowledge the great trust participants and families place in us and so
we wanted to make sure that all our client and organisation data was protected. We
also recognised the need for us to use technology to enhance and facilitate the ways
we work to be more responsive and efficient.
The investment in the hardware necessary to realise this plan continues. The
majority of Early Links’ laptops have been upgraded with plans for ongoing renewal
in the year ahead.
Microsoft Office 365 has numerous applications we have begun to explore. We are
beginning to tap into and analyse the wealth of data we generate, and this is already
bringing efficiencies and savings in staff time.
Our next focus will be to update our website to be a resource for our community, to
be user friendly, to link in with our social media presence and to feed/link into our
other systems.

NDIS APPROVED QUALITY AUDITORS SCHEME
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GROUP PROGRAMS
Early Links has again run some innovative group programs this year. They include
some new weekly groups as well as school holiday programs.

Kids in the Kitchen – a weekly cooking program targeting the
development of social skills, independence, cooking and trying new
foods.
Dance program Get Grooving To Get Moving – a weekly dance group
run by our resident Ballet dancer (also an OT). The group targets
gross motor, coordination and movement skills while developing social
confidence through group work and interaction The dance program has
shown proven highly successful with the culmination being a concert
for families.

Lego Club – a weekly evidence-based social skills program being run in
the Cessnock area springing from current research.

Yoga groups have continued to be popular during the school holidays.
The participants have developed and practised skills in emotional
regulation and self-awareness and calming. The medium of Yoga also
targets gross motor, coordination and balance, providing opportunities
for developing core strength so vital for school activities and posture
support.
Grant funded school holiday programs generously supported by BHP, Bunnings,
Hunter New England Central Coast Primary Health Network, and Muswellbrook
Council in the Muswellbrook area which have included, laser tag, fishing, sailing, art,
circus skills and being part of the Muswellbrook sustainability hub.
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NDIS SUPPORTS – A SNAPSHOT

Figure 1

Figure 2

Distribution of supports delivered by Local Government Area

Growth by Local Government Area

Figure 3

Note: 2019/2020 Projections are based on

NDIA funding areas as a proportion of supports delivered.

financial year to date. Christmas holiday
period traditionally sees greater utilisation of

(CBDA is Early Intervention and Therapy Funding Source)

CORE funds.

Figure 4

Figure 5

Hours delivered by teams

Relative value of hours delivered by therapy type
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Professional Development
At Early Links we pride ourselves on following best practice, based on evidence from
the latest research from around the world. Accordingly, we invest in our staff
professional development through peer supervision and mentoring; sharing expertise
through targeted Tool Box training sessions; multi-disciplinary team and disciplinespecific team meetings; attending local network meetings; hosting external
facilitators to present to our team and local professionals; and attending external
training opportunities such as:
•

ECIA International Conference Sydney

•

OT Australia Conference Sydney

•

NDIA Provider Forums

•

Brene Brown “Dare to Lead” training

•

Mandatory Child Protection Training

•

Online learning from MHPOD: Trauma and mental health

•

Safe Home Visiting

•

Key Worker Training

•

Restrictive Practices – Behaviour support plans

•

Working with Children with Attachment Disorders

•

Circle of Security

•

NSW Childhood Trauma and Family Violence

•

SMART Training

•

OT Seminar Series – Evidence based Occupational Therapy for children with
autism: Progress and Challenges
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•

Sensory Processing / ASD Seminar

•

Inclusion – ECEI Online Training

•

Speech Pathologists – Trauma and Brain Development

•

Speech Pathology Symposium June 2019

•

NDIS Quality and Safeguards Commission Worker Orientation Module

•

Risk Management in Service Delivery

•

CPR training – all staff

•

Trauma Informed Practice – DSWs and AHAs

•

Play Therapy

•

ADOS Assessment training

